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February 04, 2021

Multi-Step Invitation for Bid: IFB-PAG-CIP-021-002

Design/Demolition Bid for Demolition Removal/Proper Disposal of 5 Port Inoperable Cranes and Optional
Removal/Proper Disposal of One Barge YFN 816 Along Wharf F6

AMENDMENT No. 1

1. Amend to OMIT verbiage on page 5 of 122,
4, PRE-QUALIFICATION OF BIDDERS, Section D. The PAG will request the next phase pricing bids from those
short-listed bidders determined to have best met the criteria set above.

2. Amend IFB packet to include “Volume 5” Specification and Drawings section page, please insert the
“Volume 5” cover page between page 79 and page 80 of IFB packet.

3. Amend IFB packet to include in Volume 5 - Specifications and Drawings, the attached Gantry 2 Demolition
Plan drawings. No drawings for Gantry 3, however, see attached drawings of Gantry 4 for reference, as
arrangement drawings are similar to Gantry 3. (see attached 1 ea. drawing for Gantry 2 and 2 ea. drawings
of Gantry 4 for reference for Gantry 3).

4. Amend IFB packet to include quay deck drawings of demolition area. (see attached drawings).

5. Amend IFB packet to include drawings of above ground and below ground services (see attached
drawings).

NN

! ,ﬁrp/w)
RORY J. RESPICIO

General Manager

All others remain unchanged.

Please acknowledge and send via email to
jrarceo @portofguam.com, and
pagprocurement @ portofguam.com.

Name:

Signature:

Company:

Date:

Port of Guam, Jose D.Leon Guerrerc_)-tommercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



VOLUME 5
SPECIFICATIONS AND DRAWINGS




GANTRY 2 DEMOLITION PLAN

SITE PREPERATION
m Install safety barricade around Gantry, approximately 200’ x 200’

B Tie down gantry at designated location

DEMOLITION SEQUENCE

1. Remove Boom Assembly including Forestays and center frame cross tie.

wire ropes. 5. Remove Cab and Lifting Beam with hoist block

2. Remove Machinery House including platform for (spreader).

Main Hoist, platform for Trolley Drive and Boom Hoist 6. Remove Center Frame Cross Tie including middle
and Generator and Platform. , portion of Center Gantry Leg up to just above the

3. Remove Trolley Beam with Trolley rail including rear lower Gantry Leg and Braces.

Sheaves and access Walkways. 7. Remove Lower Gantry Frame up to just above the
4. Remove Upper Frame Cross Tie with Boom Hoist Lower Frame Cross Tie (2 each).

Sheaves including the upper portion of center gantry 8. Remove Lower Frame Cross Tie(2 each)

leg, from the top post to just above the

71'- 0" CLEAR UNDER FESTOON TRACK
84’ - 0” MAX CLEAR LIFT OPER

30’ MAX OPER 50'- 0" MAX OPER OUTREACH
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