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AGENDA
L. CALL TO ORDER
II. APPROVAL OF MINUTES
1. April 27,2017 — Regular Board Meeting
I1I. PUBLIC COMMENTS: a. Public Comments

VL

VIL

b. Employee Comments
c. PAGGMA Association

GENERAL MANAGER’S REPORT
OLD BUSINESS

NEW BUSINESS
1. Barge Lift Project
2. Legal Professional Services
3. MagPRO Awards - Governor’s Employees Recognition Program
4. Travel Authorization Request:

Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lieutenant Governor

a. WMD Radiological/Nuclear HazMat Technician, Nevada National Security

Test Site, June 26-30, 2017, Las Vegas, Nevada

b. Incident Response to Terrorist Bombing, New Mexico Tech, July 24-28,

2017, Socorro, New Mexico

c. SPCC & Stormwater Compliance Manager, Aarcher Institute Environmental

Training, June 20-23, 2017, Hilton Head, South Carolina

d. Association of Pacific Ports (APP) 104™ Annual Conference, July 14-20,

2017, Pago Pago, American Samoa

ADJOURNMENT

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 11:55 a.m., Thursday, April 27, 2017. Present at the meeting were:

Francisco G. Santos, Chairman

Oscar A. Calvo, Vice Chairman

Maria D.R. Taitano, Member

Joanne M.S. Brown, General Manager

Alfred F. Duenas, Deputy General Manager (Admin/Finance)
Atty. Darleen Hiton, Co-Counsel

Absent were Board Secretary Melanie R. Mendiola and Mr. Felix R. Pangelinan, Deputy
General Manager of Operations. Also present was PB/OAE-Robert Johansen, Louis Wolinetz,
Shannon McLeod; Senator Frank Aguon office-Rosanna O’Mallan; KUAM, Post-John O’Connor;
Chamber of Commerce-Tom Hertlet and Port Management staff.

II. APPROVAL OF MINUTES

a. March 29, 2017 — Regular Board Meeting: Director Taitano made motion to
approve the minutes of March 29, 2017 subject to correction. The motion was seconded by the
Vice Chairman and was unanimously passed.

III. PUBLIC COMMENTS

a. Public Comments: None.
b. Employee Comments: None.

c. PAGGMA Association: PAGGMA President Steven Muna mentioned that the
association will be holding a fundraiser for the Relay for Life on May 5, 2017 at the Downtown
King B in Anigua to support the government of Guam in its efforts to help raise funds and
awareness against cancer. The Relay for Life event is scheduled to take place on May 26, 2017
at the George Washington High School in Mangilao.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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IV. GENERAL MANAGER’S REPORT

The General Manager’s report was provided for Board’s information. The following key
item(s) are noted as follows:

1. PUC Hearing for Port’s Tariff: The Public Utilities Commission (PUC) has
scheduled a hearing for the Port Authority this evening primarily to address the Port’s 5-Year
petition PAG Docket 15-04.

2. PUC Merit Hearing on Cementon Micronesia: As reported to the Board
during its August 31, 2016 Board Meeting, Cementon Micronesia, LLC had filed a complaint
against the Port Authority of Guam with the Public Utilities Commission on June 10, 2016.
Cementon had entered into a lease agreement with the Port back in November 2008 for a cement
recetving and operating facility. Cementon receives its cement product through an access pipe
installed on Golf Pier that is transferred from its supply vessel. Cementon has taken a position
before the PUC that the company should not be required to pay wharfage charges to the Port and
argues that another cement importing company, Hansen Permanente, (preceded by Kaiser
Cement Corporation of Guam) is not required to pay wharfage fees in its lease agreement with
the Port. This determination was as a result of a previous court case against the Port Authority
that prohibited the Port from charging Hansen wharfage fees. Cementon relayed in its complaint
that it continues to pay wharfage fees in “good faith” including the increase in wharfage fees
approved by the PUC in March of 2016. Cementon is also arguing that Golf Pier is not a public
facility of the Port of Guam and views the wharfage fee as an imposition on the private use of
Golf Pier. Cementon is requesting the PUC to approve an amendment to Cementon’s Lease
Agreement to eliminate Section 8 related to wharfage charges and is also requesting that it be
credited with all wharfage charges that have been paid to date in addition to a recovery of
attorney fees and costs. Port representatives attended the PUC hearing on this case that was held
on April 19, 2017 at the office of Thompson Thompson & Alcantara. The Port is awaiting the
decision of the ALJ Alcantara on this matter.

3. Meeting with Office of Congresswoman Madeleine Bordallo: In a meeting on
April 6, 2017, Port management with Congresswoman Bordallo and her Chief of Staff Matthew
Herrmann as well as Military Legislative Assistant Jason McMahon in Washington DC
discussed matters that included concerns in the continued decrease in cargo containers and
breakbulk cargo of this fiscal year which may be attributed to the H2B Visa issue impacting the
construction industry in Guam; the Port’s 5-Year tariff petition before the Public Utilities
Commission and bond financing acquisition; future TIGER grant programs not supported by the
President Trump Administration; and alternative funding support for medium and small Ports.

4. Meeting with MARAD Officials: On April 7, 2017 Port management met with
MARAD officials and discussed the following: Port 5-Year tariff petition before the Public
Utilities Commission; bond financing of Port’s capital investment projects; corrective issues
needed for the expanded yard, load center 5 and the new pump station; MARAD final dashboard
of the Guam Commercial Port Improvement Program (GCPIP) that has a remaining balance of
$2,659,421.61 which is to be dedicated to the procurement of additional yard equipment;
Department of Interior’s Office of the Inspector General visit regarding Port’s equipment
capacity and repair/maintenance operations; and impact of H2B visa applications on construction
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industry in Guam which may be the primary cause on the decline in cargo containers and
breakbulk cargo since the beginning of this fiscal year.

V. OLD BUSINESS
There were no old business discussed.

VI. NEW BUSINESS

Before proceeding onto new business, and at the request of management, the Chairman
announced that Item 2. 2017 Mid-Year Budget will be entertained first. There were no
objections.

2. 2017 Mid-Year Budget: The Vice Chairman made motion to approve the 2017 Mid-
Year Budget as presented, seconded by Director Taitano. Motion was unanimously approved.

1. Interior Fender Project — Golf Pier: Mr. Alfred F. Duenas, Deputy General
Manager of Admin/Finance (DGMA) mentioned that the Port received a letter from Mobil dated
April 7, 2017 relative to making certain improvements to the fender system at Golf Pier to allow
a newer class of vessels servicing the region the ability to safely moor up against the pier facility
to discharge and receive petroleum products. The cost is estimated up to $150,000.00. In
moving forward with this project and in discussions with Mobil on April 24, 2017, the following
as to funding is being proposed: $50,000.00 by Mobil through the proceeds already paid for the
purpose pursuant to the 2™ Amendment of the 1990 Management Agreement; Mobil has agreed
to contribute the amount of $50,000.00 as its share for the project; and Port share of $50,000.00
towards the project to improve the interior fender system of the pier. As such, request is being made
from the Board to authorize management to proceed with the proposed recommendation as stated.

Director Taitano made motion to authorize management to reprogram the amount of
$50,000.00 from Item 31 of the Mid-Year Budget Capital Improvement Projects listing titled
“Mobil Pipe Line Miscellaneous Maintenance” for purposes related to replacing the interior
fender system at Golf Pier; and that such funding will be applied to the balance of the project
remaining after the initial $100K is expended and in an amount not to exceed $50,000.00.
Motion was seconded by the Vice Chairman and was unanimously approved.

3. IFB No. PAG-CIP-017-001 CIP, Safety, Stevedore Storage Site Office
Demolition and Renovation: The DGMA said two (2) firms officially submitted their bids in
response to the information for bid. After careful evaluation of the bid, it was determined that
Propacific Builder’s Corporation was the lowest, responsive and responsible bid offeror. As a
result, management requests the Board to approve the award to Propacific Builder’s Corporation
that has been deemed to have met all the requirements set forth in the information for bid and is
consistent with the Guam Procurement Regulations.

The Vice Chairman made motion to approve the contract award to Propacific Builder’s
Corporation for IFB No. PAG-CIP-017-001 CIP, Safety, Stevedore Storage Site Office
Demolition and Renovation in the amount of $349,000.00 for a period of 182 days from the date
of issuance of the Notice to Proceed. The motion was seconded by Director Taitano and was
unanimously approved.
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4. PAG-RFP-017-002 Medical Examination Services for the PAG Employees:
The DGMA said four (4) firms officially submitted their bids in response to the request for
proposal. After careful evaluation of the bid, it was determined that Take Care Insurance
Company, Inc. dba: FHP Health Center as the most qualified offeror. As a result, management
requests the Board to approve the award to Take Care Insurance Company, Inc. dba: FHP Health
Center that has been deemed to have met all the requirements set forth in the request for proposal
and is consistent with the Guam Procurement Regulations.

The Vice Chairman made motion to approve the contract award to Take Care Insurance
Company, Inc. dba: FHP Health Center for RFP No. PAG-RFP-017-002 Medical Examination
Services for the PAG Employees not to exceed $500,000.00 for the life of the contract. The
contract period is for one (1) year with one (1) year option to renew thereafter, not to exceed a total of
four (4) years. The motion was seconded by Director Taitano and was unanimously approved.

5. Ratification of Matson Technical Services: Tabled, until next meeting.

6. Travel Authorization Request:
a. E0213/E0214 Hazard Mitigation Assistance Course, EMI, Emmitsburg,
Maryland, June 19-22, 2017
b. ATOSSCOM 44" Annual Conference, Majuro, Marshall Islands, July
24-28, 2017
c. E0101 Foundations of Emergency Management EMI, Emmitsburg,
Maryland, July 24-August 4, 2017

In reference to Item (b), the Chairman advised management to include one additional
attendee. There were no objections. At this time, Director Taitano made motion to approve the
travel authorization request as presented or as otherwise designated by the General Manager to
which will include one additional attendee for Item (b), seconded by the Vice Chairman. The
motion was unanimously approved.

VII. ADJOURNMENT

There being no further business to discuss, it was moved by Director Taitano and
seconded by the Vice Chairman to adjourn the meeting at 12:25 p.m. The motion was

unanimously passed. Q J

MELANIE R. MENDIOLA, Board Secretary
Board ofDirectors
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General Manager Report
To

PAG Board of Directors

Thursday, May 18, 2017

General Port Operations

PUC Approval of Port’s 5-Year Tariff Petition

On Monday, May 8, 2017, the Port received a copy of the signed PUC order on the Port’s
Petition for a 5-Year Tariff Increase. Port management, including Division Managers were in
full attendance at the PUC hearing that was held on Thursday, April 27, 2017.

The GM, along with Deputy GM for Finance and Administration Alfred Duenas, Commercial
Manager Glenn Nelson, Operations Manager John Santos, Chief Planner Dot Harris, Systems
Manager Dennis Perez, Safety Administrator Vince Acfalle, Engineer Manager Simeon Delos
Santos, Deputy Police Chief Christopher Roberto, Equipment Maintenance Superintendent Jorge
Javelosa, Manager for Equipment Support Services Joaquin Pangelinan, Facility Maintenance
Supervisor Alex, Aflague, Contract Management Administrator Steven Muna, Program
Coordinator IV Joy Jean Arceo, Tariff Supervisor Jenny Leon Guerrero, Accountant II Kim
Davis and PB Consultants Robert Johansen, Shannon McLeod and Louis Wolinetz provided
responses to questions posed by Commission Members prior to their vote on the Port’s petition.

The GM made a request to Chairman Jeffery Johnson and the Commission Members to consider
extending the effective date of the new rates for another thirty (30) days as the initial order
presented by Administrative Law Judge (ALJ) Joephet Alcantara required immediate
implementation once the PUC approved the petition. The GM stated that this would provide an
opportunity for the vessel carriers calling upon the Port to address the new rates to their
customers. ALJ Alcantara reported to the PUC that “PAG’s tariff rate increases are “just” and
“reasonable” because such adjustments are necessary in order to enable PAG to “repay its debts,
finance its obligations, finance its capital improvement needs and cover all its operating expenses
as referenced in 12 G.C.A. §12118.
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Port Authority representatives in attendance at the PUC’s regular meeting for the
Port’s 5-Year Tariff petition.

The Commissioners concurred with the Port’s request with an affirmative vote (with the
exception of Commission Member Michael A. Pangelinan who requested to be excused from this
vote) and ordered the following actions:

1. PAG is authorized to implement the rate increase to its Terminal Tariff, excluding
the crane surcharges, which are indicated in “Appendix B” of the Slater Nakamura
Report, titled “Recommended PAG Tariff Rate Table.”
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2. Accordingly, PAG is authorized to implement a 7% general increase effective June 1,
2017, and shall implement a subsequent 7% increase on January 1, 2018; PAG is
further authorized to implement the remaining proposed 1% increases effective each
October 1* for Fiscal Years 2019, 2020 and 2021.

3. PAG is ordered to file with the commission, by October 31, 2017 actual data for
Fiscal Year 2017 concerning the following: (a) revenue and net income; (b) operating
expenses; (c) debt service and capital costs; (d) any operating reserves; and (e)
throughput cargo.

4, PAG is further ordered to file with the Commission, by August 1% prior to the start of
the Fiscal Years 2019, 2020, 2021, actual data concerning all the sub-items listed in
Ordering Provision No. 3 above, these reports shall capture data since the most recent
filing.

Tariff Increase Notice to Shipping Agents and Port Users

On Friday, April 28, 2017, the GM sent a memorandum to all Shipping Agents and Port Users
providing them notice of the PUC approval of the Port’s 5-Year Tariff request. The

GM relayed that in consideration to the Port Users Group, the Port had requested that the new
fees not take effect until Thursday, June I, 2017.

The GM relayed that all Tariff rates will be increased by seven percent (7%) to exclude the
Crane Recovery Charge (CRC), Fuel Storage, and Throughput and Bunkering Fees. She also
relayed that the second year rates will be implemented at the beginning of next year on Monday,
January 1, 2018, and that for years three to five (3-5), a rate of one (1%) will be implemented on
October 1* thereafter. A copy of the approved Tariff Rates were provided for reference as well
as a copy of the PUC Order on Port Docket 17-01 that has been posted on the Port’s Website at
www.portguam.com.

Decrease in Container Cargo for the Month of March 2017

According to Financial Affairs controller Joann Conway, the Port Authority of Guam as of
March 31, 2017 has handled 48,462 containers. This represents a decrease of 4,483 or an eight
percent (8%) decrease compared to March of 2016 when the Port handled 52,945 containers.

Containers for March of 2017 were divided into the following categories

Import/Export 35%
Stuffed Transshipment 20%
Empty Transshipments 45%

Data has yet to be finalized on Breakbulk cargo for the month of March and will be provided
during the Board’s next meeting.
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Meeting with the Office of Economic Adjustment

On Friday, April 28, 2017, Office of Economic Adjustment (OEA) Representative Gary
Kuwabara met with the GM to receive a status update on ongoing projects related to assistance
being provided to include the Port’s Tariff Petition and the Terminal Operating System (TOS).
The GM relayed that the PUC had recently held several Public hearings at the PUC office
located at the GCIC Building in Hagatna, on Wednesday, April 5, 2017, at the Agat Community
Center on Thursday, April 6, 2017 and at the Dededo Senior Citizens Center on Friday, April 7,
20170n the Port’s Tariff Petition PAG Docket 17-01. She also stated that the PUC
Commissioners held a hearing on Thursday, April 27, 2017 at their GCIC conference room to
address the rate request and the meeting was attended by Port Management and its PB
Consultants to include Robert Johansen, Shannon McLeod and Louis Wolinetz.

The GM informed Mr. Kuwabara that the PUC approved the Port’s 5-Year request that will
increase the Port’s rates by seven percent (7%) for the next two years with the remaining three
years at an increase of one percent (1%) for the remaining three years of the Tariff. The increase
will not affect the Crane Recovery Charge (CRC), Fuel Storage, and Throughput and Bunkering
Fees. The GM stated that the consultants provided very valuable assistance to the Port to prepare
for its Tariff filing as well as address inquiries by the PUC Consultants Slater Nakamura. She
also relayed that the Port had requested that the new rate not take effect until Thursday, June 1,
2017 to allow shipping agents and Port Users the opportunity to adjust to the new rates and
provide notice to their customers.

The GM provided an outline of the projects that will be funded by the Tariff increase to include
the repairs to Warehouse 1, Golf Pier, waterline in the old Yard and the Port’s matching share for
the repairs of H-Wharf. She stated that the next step for the Port was to pursue legislative
approval to initiate a bond to address the funding for the needed infrastructure projects. She
added that the Port has been working with the Guam Economic Development Authority to
finalize proposed legislation in the near future.

Mr. Kuwabara responded that he was aware additional time may be needed by the Port for the
use of remaining grant funding. The GM responded that the Port would be requesting an
extension to the funding time period so that it can complete final Task Orders to include the full
implementation of the TOS. She stated that there were still ongoing issues with regards to the
Wi-Fi connection in the Yard to insure consistent data communication and that the Port still
required the assistance of RVE Management Representative Rob Eijindhoven to finalize the full
implementation of the Post-Go-Live for the TOS. She added that the Port would be making
funding adjustment in the Task Orders to accommodate an extension of services.

Mr. Kuwabara responded that he would need a formal letter of request from the Port to forward
to his management requesting the additional timeline needed to complete the Task Order
projects. He also relayed that he would be meeting with Governor Calvo in San Francisco in a
couple of weeks and will provide him an update from OEA’s perspective on the upgrades and
improvements to the Port’s infrastructure and operations. Mr. Kuwabara also relayed that he
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should be back on island around June and will schedule another meeting for a status update and
informed the GM that overall he was pleased with the improvements to the Port.

Assessment on Expanded Yard Repairs Provided to MARAD

In Follow-up to the GM Report to the Board during it Thursday, April 27, 2017 meeting, the GM
reported that during the meeting held in Washington DC with MARAD on Friday, April 7, 2017,
Chief of Staff Brian Vamey had requested for the Port to provide an assessment of the projects
and cost for correction action that would be needed to address repairs.

Engineer Manager Simeon Delos Santos in coordination with the Maintenance Division provided
his report to the GM. The following facilities were identified in the report: Pump House
Building, Guard Houses, LC-5 Building, Terminal Gate Booths, Perimeter Fencing and CMU
Wall, and New Container Yard Stripping area. The estimated cost for repair provided to
MARAD was $483,415.00.

The Port is awaiting MARAD response so that corrective repairs can be addressed.
Meeting with Micronesian Leaders and U.S. Coast Guard

On Friday, May 5, 2017, the Port hosted a meeting with the U.S. Coast Guard and leaders from
Micronesia to include the following: FSM Ambassador H.E Akillino H. Susaia, Guam Consul
General Robert Ruecho, Department of Justice Assistant Attorney General Johnson Asher,
President Office Chief of Staff Leo Falcom Jr., National Police Chief Johnny Santos, Maritime
Wing Commander Steward Peter, Department of TC & I Division of Maritime Transport John
Tiegmai, Department of Foreign Deputy Assistant Secretary Berlino Martin, Pohnpei Governor
Marcelo K. Peterson, Chuuk Governor Johnson Elimo, Kosrae Governor Lyndon Jackson, Yap
Lt. Governor James Yagetmai, Pohnpei Seaport Manager Plus Roby, Chuuk State Chief of Staff
Ignacio Stephen, Pohnpei State Chief of Staff Joseph Salmon, FSM Ambassador Robert Riley,
Joint Regional Marianas Roy Tsutsui, Joint Regional Marianas Thomas Price, U.S. Pacific
Command, Department of Defense David P. Deleo and Edgar S. Bueno. Port representatives
were General Manager Joanne Brown, Port Police Chief Doris Aguero and Assistant Port Police
Chief Christopher Roberto.

Port Police Chief Doris Aguero provided a briefing on how Port security regulations are
implemented here at the Port of Guam and relayed that the representatives would have a better
understanding of these requirements when they went out after the briefing and toured the Port
facility. Chief Aguero also stated that the Port could provide assistance to the official
representatives from the different Micronesian Island Ports to include training and shadowing
opportunities for their personnel.

The GM was present at the briefing and relayed her appreciation to the Island Representatives
for visiting the Port of Guam. She reiterated the offer from Chief Aguero to provide assistance
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to the neighboring Ports as the security requirements will be enforced by the U.S. Coast Guard
and the vessels that are traveling to the neighboring islands will also enter the Port of Guam.
The GM added that with the various terrorist and other threats, we all have to insure the safety
and security of our Ports as well as the vessels that call upon our Ports.

Deputy Police Chief Roberto along with Captain of the Port James Pruett provided a tour and
overview of the Port of Guam operations to the visiting delegation after the conclusion of the
security briefing.
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Port Police Chief Doris Aguero conducts Captain of the Port James Pruett shares

a briefing before the Micronesian Islands  information at the briefing before the
Forum Delegation prior to the port tour. Micronesian Islands Forum Delegation.

Micronesian Islands Forum Delegation prepare to tour port facilities.
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Swearing in Ceremony for Board Member Nathan Taimanglo

On Thursday, May 11, 2017, Mr. Nathan Taimanglo was formally sworn-in by Acting Governor
Ray Tenorio to serve as a Board Member to the Port Authority Board of Directors. Attending his
ceremony were Board Chairman Francisco Santos, Vice Chairman Oscar Calvo, Board Member
Maria Taitano and the GM. Board Member Taimanglo fills the fifth and final vacancy to the
Port Board.

Board Member Taimanglo’s was appointed by Governor Eddie Calvo on Thursday, March 9,
2017 and his Legislative Confirmation hearing was held on Wednesday, March 29, 2017 by the
Committee on Guam U.S. Military Buildup, Infrastructure, and Transportation, Chaired by
Senator Frank Aguon.

Board Member Taimanglo’s Term of Office originated back on July 1, 2016 and will extend to
June 30, 2019.

Acting Governor Ray Tenorio officiates the swearing-in ceremony of the newest Port
Board member Nathan Taimanglo. Director Taimanglo completes the composition of
the five member Port Board of Directors.
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Attending the swearing-in ceremony were (L-R) Vice Chairman Oscar Calvo,
Chairman Frank Santos, Acting Governor Ray Tenorio, Director Nathan Taimanglo,
Director Maria Taitano, General Manager Joanne Brown.

Hosting of Micronesian Island Forum Event

On Monday May 1, 2017, the Port Authority of Guam along with the Guam Economic
Development Authority assisted Governor Eddie Calvo and Lt. Governor Ray Tenorio in hosting
the Micronesian Island Forum evening event that included the participation of Presidents and
Governors from the Micronesian region for a dinner reception at the Guam Museum.

The following dignitaries were in attendance for the event: Federated States of Micronesia
President Peter Christian, Republic of Palau President Tommy Remengesau Jr., Republic of
Marshall Islands Minister of Foreign Affairs John Silk on behalf of President Hilda Heine,
Commonwealth of the Northern Marianas Governor Ralph D.L.G. Torres, FSM Phonpei State
Governor Marcelo Peterson, FSM Yap State Lt. Governor James Yangetmai, FSM Chuuk
Governor Johnson Elimo and other island dignitaries.
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Administrative Assistant Betty Ann Wusstig-Perez assisted with the coordination of the event.
Board Member Maria Taitano, the GM and Deputy GM for Administration and Finance Alfred
Duenas were present at the event on behalf of the Port.
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Representatives of the Port Authority enjoy an evening out at a dinner reception
welcoming the delegates of the Micronesian Islands Forum. L-R: Director Maria
Taitano, DGMA Alfred Duenas, Admin Assistant Betty Wusstig-Perez.






