PORT OF PORT OF GUAM

G U M Jose D. Leon Guerrero Commercial Port G-U?M
1026 Cabras Highway, Suite 201, Piti, Guam 96925 e\
Telephone: 671-477-5931/35 Facsimile: 671-477-2689/4445
oot — o Website: www.portguam.com
REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Thursday, April 27, 2017
11:45 am.
AGENDA

L. CALL TO ORDER
IL. APPROVAL OF MINUTES

a. March 29, 2017 — Regular Board Meeting
III. PUBLIC COMMENTS: a. Public Comments

IV.
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b. Employee Comments
c. PAGGMA Association

GENERAL MANAGER’S REPORT
OLD BUSINESS
NEW BUSINESS

1. Interior Fender Project — Golf Pier
2. 2017 Mid-Year Budget

Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lieutenant Governor

3. IFB No. PAG-CIP-017-001 CIP, Safety, Stevedore Storage Site Office

Demolition and Renovation

4. PAG-RFP-017-002 Medical Examination Services for the PAG Employees

5. Ratification of Matson Technical Services
6. Travel Authorization Request:

a. E0213/E0214 Hazard Mitigation Assistance Courses, EMI, Emmitsburg,

Maryland, June 19-22, 2017

b. ATOSSCOM 44" Annual Conference, Majuro, Marshall Islands, July 24-28,

2017

c. E0101 Foundations of Emergency Management EMI, Emmitsburg, Maryland,

July 24 — August 4, 2017

ADJOURNMENT

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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REGULAR MEETING OF THE BOARD OF DIRECTORS
Wednesday, March 29, 2017

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 2:35 p.m., Wednesday, March 29, 2017. Present at the meeting were:

Oscar A. Calvo, Vice Chairman

Melanie R. Mendiola, Board Secretary

Maria D.R. Taitano, Member

Francisco G. Santos, Member

Joanne M.S. Brown, General Manager

Felix R. Pangelinan, Deputy General Manager (Operations)
Alfred F. Duenas, Deputy General Manager (Admin/Finance)
Atty. Theresa Rojas, Co-Counsel

Also present was AM Insurance-Angelica Perez; Guam Post-John O’Connor; Senator Frank
Aguon office-Rosanna O’Mallan and Port Management staff.

II. ELECTION OF OFFICERS

Director Mendiola made motion to nominate Mr. Francisco G. Santos as Chairman of the
Port Authority of Guam Board of Directors, seconded by Director Taitano. Motion was
unanimously approved.

Director Taitano made motion to retain Mr. Oscar A. Calvo as Vice Chairman of the Port
Authority of Guam Board of Directors, seconded by Director Mendiola. Motion was
unanimously approved.

The Vice Chairman made motion to retain Ms. Melanie R. Mendiola as the Board
Secretary of the Port Authority of Guam Board of Directors, seconded by Director Taitano.
Motion was unanimously approved.

III. APPROVAL OF MINUTES

a. February 13, 2017 — Regular Board Meeting: The Vice Chairman made
motion to approve the minutes of February 13, 2017 subject to correction. The motion was
seconded by Director Mendiola and was unanimously passed.

Port of Guam, Jose D_l;aon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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IV. PUBLIC COMMENTS
a. Public Comments: None.
b. Employee Comments: None.

c. PAGGMA Association: PAGGMA Vice President Raymond Santos extended
an invite to the Board to the Port’s Silebrasion Mes Chamorro 2017 event on March 30, 2017 at
11:00 a.m.

V. GENERAL MANAGER’S REPORT

The General Manager’s report was provided for Board’s information. The following key
item(s) are noted as follows:

1. Oversight Hearing: Committee on Guam U.S. Military Buildup,
Infrastructure and Transportation: A Port Oversight hearing was held on March 3, 2017
regarding Guam YTK Corporation vs Port Authority of Guam. A presentation was provided to
the Committee which include: the history of Hotel Wharf, 21 GCA Section 60112, Public Law
26-28, Guam YTK Development Agreement & Lease, history and current status of YTK matters
related to Arbitration and Litigation as well as a comparison of the approval process for the
Cementon Micronesia lease that went through the procedures required by law and was approved
by the Guam Legislature.

2. Court Filings with Regards to YTK: On February 22, 2017, the Attorney’s for
Guam YTK Corporation, Kathleen Fisher and Genevieve Rapadas from Calvo Fisher & Jacob
LLP, filed a Writ of Execution in the Superior Court of Guam that, if signed by Judge Sukola,
would authorize the Marshall of the Court to do the following:

Make and satisfy the said Judgment with interest and costs as provided by law,

and your costs and disbursements out of the personal property of the Port, including
without limitation, all deposit accounts and tangible and intangible personal property
of any kind, and if sufficient personal property cannot be found, then out of the real
property of the Port;

The instructions to the Court Marshall with regards to the Writ of Execution stated the following:

Make and satisfy the judgment with interest and costs as provided by law, and your
costs and disbursements out of the personal property of Defendant Port Authority of
Guam, including without limitation, all deposit accounts and tangible and intangible
personal property of any kind.

The award amounts requested of $12,700,000.00 and attorney’s fees in the amount of
$1,257,852.00 and its costs in the amount of $137,788.28.
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The Writ would have been required to be returned after ten (10) but not more than sixty (60)
days after authorization by the Court.

The YTK attorney’s also filed a Notice of Levy on Deposit Accounts and Safe Deposit Boxes of
Defendant to be sent to the following banks and credit unions: Allied Bank, Bank of Guam, Bank
Pacific, Coast 360 Federal Credit Union, First Commercial Bank, Merrill Lynch, Pentagon
Federal Credit Union, ANZ Guam, Inc., Bank of Hawaii, Community First Guam Federal Credit
Union, First Hawaiian Bank, Pacific Islands Development Bank, Oceanic Bank and Philippine
National Bank.

The Notice of Levy relayed the following:

Please take notice that all monies, letters of credit due or owing, contents of any safe
deposit boxes in your possession or under your control belonging to he within named
judgment debtor, Port Authority of Guam, is here by levied in accordance with the Writ
of Execution attached hereto.

On March 2, 2017, the Port Authority of Guam and YTK appeared before Judge Sukola with
regards to the Port’s objection to YTK’s Writ of Execution and the Port’s motion for Stay
Pending Appeal.

Port’s Attorney Mike Phillips argued that the following points included in Judge Sukola’s Order
of March 3, 2017 concerning the Port’s Motion to Stay:

Defendant notes that the Court, in rendering its decision to stay execution, should
Consider various factors, such as the Defendant’s likelihood of success on the merits
of its Motion for Reconsideration and its forthcoming appeal.

Defendant further notes that the Court should consider the threat of irreparable harm
to the Defendant and to the people of Guam in the vent the Judgment is executed.

Lastly, the Defendant briefly argues that, in the event a stay is granted, the Plaintiff
will not suffer any potential harm, and that “[a]ny supposed injury to [Plaintiff] is
far outweighed when compared against the irreparable harm to the people of Guam
if Port operation were disrupted or halted.

Judge Sukola stated in her Order that she would reserve consideration on the Port’s assertions
related to the merits of its case but did address the greater impact to the community. She relayed:

The Court will, however, consider the Defendant’s concerns regarding
potential irreparable harm to the Defendant and to the people of Guam in the
event the Judgment is executed pursuant to the Plaintiff’s request. In light of
these concerns, the Court, in its discretion, finds that a stay in the execution of
the Judgment is warranted pending the disposition of Defendant’s Motion for
Reconsideration.
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Judge Sukola did note that “the Court will stay execution of its February 3, 2017 Judgment, but
only pending disposition of Defendant’s Motion for Reconsideration.”

3. Public Hearing Scheduled for Legislative Resolution No. 62-34: A public
hearing was held this moming by the Committee on Guam U.S. Military Buildup, Infrastructure,
and Transportation on Resolution No .62-34 relative to authorizing the legislative counsel or
other retained counsel, to apply for and file an amicus curiae brief before the Superior and
Supreme Courts of Guam affirming the Guam Legislature’s position relative to sovereign
immunity and the upholding of Guam law. The resolution asserts that the YTK’s “Lease
Agreement with the Port exceeding the five-year maximum the Legislature set in Public Law 26-
28.” The resolution also asserts the authority of the Government of Guam with regards to its
sovereign immunity and a limited waiver provided through the Government Claims Act. The
Resolution also states that “the same waiver of sovereign immunity is not provided in Guam’s
arbitration laws...”. The Resolution also states that “by applying for and filing an amicus curiae
brief before the Superior and Supreme Courts of Guam regarding the specific rulings on Public
Law 26-28 and the Courts’ findings that the Guam Legislature waived sovereign immunity to an
extent greater than is contained in the Government Claims Act, it is the intent of the 7
Mina’Trentai Kuattro Na Liheslaturan Guahan that the Courts of Guam and all applicable
government agencies interpret the relevant statutes in line with Liheslaturan Guahan’s clear
mandates contained therein;...”

4. Arrival of Port Fork Lifts: The remaining 10-ton and 20-ton forklifts procured
by the Port arrived on February 14, 2017. The official turnover of the forklifts from the vendor
Morrico occurred on March 15, 2017. The acquisition of the forklifts represents the final
procurement of equipment initiated in 2016 under the $5.5M funding provided by a combination
of the Port’s loans with the USDA, Bank of Guam and the Ports operational budget.

5. PUC Hearings on Port 5-Year Tariff Petition PAG Docket 17-01: On March
27, 2017, the Port issued a notice to all shipping agents and port users of the PUC public
hearings concerning the Port’s tariff petition. The public hearings were held on April 5-7, 2017.
Afterwards, PUC will then hold its regular monthly meeting during the latter part of April 2017.
If the PUC grants approval to the Port’s 5-year tariff petition request, the implementation date
will be set for June 1, 2017.

6. Confirmation and Swearing-in of Board Member Francisco Santos: On
March 9, 2017, the Guam Legislature voted on the re-nomination by the Governor of former
Board member Francisco Santos to serve on the Port Board. He was confirmed by a majority
vote. Mr. Santos was sworn in on March 17, 2017.

7. Appointment of Nathan Taimanglo to Serve as Board Member: The
Governor appointed Nathan Taimanglo on March 9, 2017 to serve on the Port Board. A
confirmation hearing was then held on March 29, 2017. If favorable, Mr. Taimanglo will
address the final vacancy to the Port Board.
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VI. OLD BUSINESS

a. Retirement: Defined Benefits Plan: Mr. Alfred F. Duenas, Deputy General
Manager of Admin/Finance (DGMA) mentioned that he had confirmed with Retirement Fund
that in the event Mr. Pedro Leon Guerrero desires to pursue readmission into the Defined
Benefits Plan, his employee share would be $90K and the Port share at $61K. He recommended
that Mr. Leon Guerrero be allowed the opportunity of one year to remit full payment into his
employee share to Retirement Fund and only upon evidence of full remittance, the Port will then
remit its share of $61K. The General Manager mentioned that the figures represent the
cumulative interest that would have been earned had it been invested back then at that time. The
DGMA reminded the members that at the time of Mr. Leon Guerrero’s employment with the
Port during the period of March 24, 1993 thru January 3, 1995, he was not given the opportunity
to participate into the retirement program as mandated by law. Director Taitano asked how the
one year deadline for remittance came about. The DGMA replied that due to the size of the
commitment, the deadline of the one year period was mutually acceptable during discussions
held with himself, Retirement Fund Director and Mr. Leon Guerrero.

After discussion, the Vice Chairman made motion to allow for a one year period for Mr.
Pedro A. Leon Guerrero to remit his employee contribution of $90,000.00 for purposes of the
Define Benefits Plan to the Retirement Fund as mutually agreed upon by relative parties, and
only upon evidence of Mr. Leon Guerrero’s full remittance, the Port Authority will then remit its
employer share of $61,000.00 to the Retirement Fund. Motion was seconded by Director
Mendiola and was unanimously approved.

b. Center for Homeland Defense and Security’s 2017 Pacific Executive Leaders
Program, March 13-16, 2017, Honolulu, Hawaii: Mr. Felix R. Pangelinan, Deputy General
Manager of Operations (DGMO) mentioned that the Pacific Executive Leaders Program is by
exclusive invitation only which the Board had approved at its previous meeting for one port
personnel to attend. However, two days after that Board meeting, similar invitation was
extended to port personnel, Jose Javellana, to attend. In light of this, and in keeping with
Board’s approval and support of this program, Board ratification is being requested The Vice
Chairman made motion to ratify the travel for port personnel Jose Javellana to attend the Center
for Homeland Defense and Security’s 2017 Pacific Executive Leaders Program held on March
13-16, 2017 in Hawaii. Motion was seconded by Director Mendiola and was unanimously
approved.

c. Pacific Executive Leader Program / Matson Navigation Meeting: The DGMO
mentioned that the Board approved the travel of the Pacific Executive Leader Program scheduled
on March 13-16, 2017 at its previous meeting for the DGMO to attend in Hawaii. While in
Hawaii, the DGMO arranged a meeting with Matson Navigation headquarters on March 17-20,
2017 to address matters involving the Port’s maintenance program. Matson was recently
awarded the bid for the Port’s technical services of port cranes. As such, Board ratification is
being requested for the March 17-20, 2017 travel to include a $1,500.00 per diem. Director
Mendiola made motion to ratify the maintenance program meeting with Matson and port
representative Felix Pangelinan on March 17-20, 2017 in Hawaii to include a $1,500.00 per
diem. Motion was seconded by Director Taitano and was unanimously approved.
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d. CONEXPO-CON/AGG Education Professional Development, March 7-11,
2017: The DGMO mentioned that the Board had approved at its previous meeting travel for the
education professional development on March 7-11, 2017. Management was later advised that
the certification is a two-part program. The first session of the program is scheduled on March
4-6, 2017, followed by the second session on March 7-11, 2017. In light of this, Board
ratification is being requested for port participation in the first session of the certification
program for an additional travel cost of $1,434.34. Director Taitano made motion to ratify the
travel for the first session of the Education Professional Development on March 4-6, 2017,
seconded by the Vice Chairman. Motion was unanimously approved.

e. AAPA Spring Conference, April 4-6, 2017: At the previous meeting, the Board
had approved the travel for the AAPA Spring Conference on April 4-6, 2017. Due to the
unavailability of one Board member to attend, management requests for the DGMA Alfred
Duenas to attend. The Vice Chairman made motion to authorize travel for DGMA Alfred
Duenas to attend the AAPA Spring Conference on April 4-6, 2017 in Washington, DC. Motion
was seconded by Director Mendiola and was unanimously approved.

VII. NEW BUSINESS

1. Budget Transfer Request:

a. CIP Projects: The DGMA said management is requesting for a budget
transfer for capital improvement project on the renovation of Port divisional offices, particularly
the Engineering, Safety and Stevedoring at $45,500.00, to include the upgrade of Port Admin
Building, 1* Floor Men’s Restroom to be ADA compliant at $500.00. The funding needed to
complete the project totals $50,000.00. Source of funding is through the Agat Marina
Topographic and Hydrographic Survey account. Moved by Director Mendiola and seconded by
Director Taitano. Motion was unanimously approved.

b. A&E Design for Golf Pier: The DGMA mentioned that an A/E design
services is needed to conduct engineering related work on the Golf Pier Fuel Facility. The
physical condition of the pier is reaching a critical point due to seismic events and normal wear
and tear. Board approval is being requested to transfer the amount of $150,000.00 from Other
Small Projects account to support this project. The Vice Chairman made motion to authorize the
budget transfer in the amount of $150,000.00 from the Other Small Projects account for the A/E
design services for related work on the Golf Pier Fuel Facility. Motion was seconded by
Director Taitano and was unanimously approved.

2. Legal Professional Services: The DGMA mentioned that the legal billing for the
month of February 2017 revealed that such billing has exceeded its budget ceiling as per the
professional services agreement for legal representation. With the numerous legal proceedings
involving court cases to include other legal services required, management anticipates legal
services to exceed its budget ceiling moving forward and therefore request for a budget transfer in the
amount of $60,000.00 from the G4S Maintenance account under general expense to Legal Services
account. The Vice Chairman made motion to authorize the budget transfer in the amount of
$60,000.00 from the G4S Maintenance account under general expense to Legal Services account
to support port legal representation. Motion was seconded by Director Taitano and was
unanimously approved.
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3. Micronesian Islands Forum: The DGMA mentioned that the Port received a
letter dated March 24, 2017 from the Governor’s office indicating that the Governor of Guam
will be hosting the Micronesian Islands Forum first week of May 2017. The Port Authority of
Guam and Guam Economic Development Authority have been asked to partner in hosting a
dinner reception at the Guam Museum on May 1, 2017. The shared cost of the event is
estimated at $5,000.00. Funding source is through the Contractual Services account. Director
Taitano made motion to authorize $2,500.00 to support the Micronesian Islands Forum dinner
reception on May 1, 2017, seconded by Director Mendiola. Motion was unanimously approved.

4, Travel Authorization Request:
a. FY2017 National Hurricane Conference, New Orleans, Louisiana, April
17-20, 2017

b. Incident Response to Terrorist Bombing, New Mexico Tech, Socorro,
New Mexico, April 24-28, 2017

c. Prevention of and Response to Suicide Bombing Incidents, New Mexico
Tech, Socorro, New Mexico, April 24-28, 2017 and May 15-19, 2017

d. 3™ Regional Meeting for Energy and Maritime Transport Ministers,
Tonga, April 24-28, 2017

e. FY2017 Annual Hazard Mitigation Workshop, Emmitsburg, Maryland,
May 31-June 2, 2017

The DGMO mentioned that items (b) and (c¢) for travel dates of April 24-28, 2017 have
been re-scheduled to November 2017. Director Taitano suggested that the approval of those two
items be tabled for reasons that it is for next fiscal year. There were no objections. With the
exception of items (b) and (c) specific to travel dates of April 24-28, 2017, Director Taitano
made motion to approve the travel authorization request as presented or as otherwise designated
by the General Manager, seconded by Director Mendiola. The motion was unanimously
approved.

VIII. ADJOURNMENT

There being no further business to discuss, it was moved by Director Taitano and
seconded by the Vice Chairman to adjourn the eting at 3:30 p.m. The motion was
unanimously passed.

// gIELANIE R. MENDIOLA, Board Secretary
oard of Directors
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FRANCISCO G. SANTOS, Chairman
Board of Directors
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Port Authority of Guam Goodwill and Morale Association
1026 Cabras Hwy., Suite 201, Piti, Guam 96915 Tel: 477-5931-4 Ext. 204/240

April 27,2017

UPCOMING PAGGMA EVENTS:
° Authority of Guam Relay for Life Fundraiser

When: Friday, May 5, 2017

Time: 6:00pm to 10:00pm
Where: = Downtown King B in Anigua
Why: To offset the Port Authority contribution to Gov Guam

for the Relay for Life Event.
Tickets are currently being printed and will be on
sale today.

¢ Relay for Life

When: Friday, May 26, 2017

Time: 6:00pm to 12 midnight.
Where:  Mangilao, George Washington High School
Why: To support GovGuam in its efforts to help raise money

and awareness against Cancer.

THANK YOU, PAGGMA



General Manager Report
To

PAG Board of Directors

Thursday, April 27, 2017

General Port Operations

PUC Hearing for Port’s Tariff Petition

On Monday, April 17, 2017, the Port received notice that the Public Utilities Commission has
scheduled a hearing on the Port’s Five Year Tariff Petition on Thursday, April 27, 2017. The
following matter will be heard:

PAG Docket 15-04, Five Year Tariff Petition, Report by Slater
Nakamura Re: Tariff Investigation, ALJ Report, and Proposed Order

Port management and PB consultants will be in attendance. The GM will update the Board on
the outcome of the hearing.

PUC Merit Hearing on Cementon Micronesia

As reported to the Board during its August 31, 2016 Board Meeting, Cementon Micronesia, LLC
had filed a complaint against the Port Authority of Guam with the Public Utilities Commission
on June 10, 2016. Cementon had entered into a lease agreement with the Port back in November
2008 for a cement receiving and operating facility. Cementon receives its cement product
through an access pipe installed on Gulf Pier that is transferred from its supply vessel.

Cementon has taken a position before the PUC that the company should not be required to pay
wharfage charges to the Port and argues that another cement importing company, Hansen
Permanente, (preceded by Kaiser Cement Corporation of Guam) is not required to pay wharfage
fees in its lease agreement with the Port. This determination was the result of a previous court
case against the Port Authority of Guam that prohibited the Port from charging Hansen wharfage
fees. Cementon relayed in its complaint to the PUC that it continues to pay wharfage fees in
“good faith” including the increase in wharfage fees approved by the PUC in March of 2016.
Cementon is also arguing that Golf Pier is not a public facility of the Port of Guam and views the
wharfage fee as an imposition on the private use of Golf Pier.
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Cementon is requesting the PUC to approve an amendment to Cementon’s Lease Agreement to
eliminate Section 8 related to wharfage charges and is also requesting that it be credited with all
wharfage charges that have been paid to date in addition to a recovery of attorney fees and costs.

The PUC hearing was originally scheduled for Wednesday, January 25, 2017, but was
rescheduled to Wednesday, April 19, 2017 at the office of Thompson Thompson & Alcantara.
The GM, Deputy GM for Finance and Administration Alfred Duenas, Commercial Manager
Glenn Nelson, Acting Financial Affairs Controller and Commercial Specialist Rita Carbullido
were subpoenaed as witness for this hearing. Port Counsels Mike Phillips and Darleen Hiton
were also in attendance to represent the Port.

The hearing was conducted over a day and a half period with Administrative Law Judge (ALJ)
Joephet Alcantara. The GM sat in as the Port’s Representative for a full day session on
Wednesday, 19, 2017 and Deputy GM Duenas attended the second day hearing that was held for
half a day.

The Port is awaiting the decision of the ALJ Alcantara on this matter.

Meeting with Office of Congresswoman Madeleine Bordallo

On Thursday, April 6, 2017, Chairman Francisco Santos, the GM and Deputy GM for Administration
and Finance Alfred Duenas met with Congresswoman Madeleine Bordallo’s Chief of Staff
Matthew Herrmann and Military Legislative Assistant Jason McMahon at the Rayburn House
Building in Washington DC.

The GM thanked Chief of Staff Herrmann'’s assistance in coordinating the meeting as there were
Port issues that Chairman Santos and Port management wanted to bring to the Congresswoman’s
attention. Chief of Staff Herrmann thanked Chairman Santos for meeting with him as the Port
has always been an important focus of Congresswoman Bordallo.

The GM relayed that while there has been much discussion concerning the military buildup on
Guam, the Port has recorded a continued decrease in the number of containers and an even more
significant decrease in breakbulk cargo since the beginning of the fiscal year. She added that in
November of 2016, the Port received 51% less breakbulk cargo in comparison to the same time
in November of 2015. The GM stated that this was a very good indicator with regards to
construction activity on the island that may have been affected by the H2-B Visa issue that has
continued to decrease the number of construction workers available on island. She provided the
example of a small construction project at the Port’s Harbor Master’s Office to relocate the
emergency access door closest to the emergency exit stairs. The owner of the construction
company is now working on the project himself to meet the completion deadline as he has lost
some of his workers that were originally assigned to this project.

Chief of Staff Herrmann responded that this is an issue that the Congresswoman’s Office is
definitely tracking as it is affecting the construction industry and the ability to begin new projects
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or complete existing projects. He asked the GM if she could forward him the most recent data as
this information will be useful in advocating Guam’s case in Washington.

Deputy GM for Finance and Administration Alfred Duenas informed Chief of Staff Herrmann of
the Port’s plans to pursue a bond to finance infrastructure repairs and the construction of a new
Port Administration Building. He discussed the Port’s 5-Year Tariff currently before the PUC
and the schedule leading up to this summer to address bond acquisition.

The GM went on to discuss the TIGER Grant that was awarded last year to the Port of Guam and
was as only one of six Ports in the entire nation to be awarded TIGER for 2016. Chairman
Santos relayed his appreciation for the assistance that Congresswoman Bordallo provided in
sending a letter of support on behalf of the Port of Guam to the then Secretary of Transportation
Anthony Foxx. Chief of Staff Herrmann responded that he was also pleased with the Port’s
success and stated that the Port of Guam was very fortunate and had good timing as moving
forward he stated that TIGER will be eliminated and was not supported by the new Trump
Administration. He asked to be kept updated on the progress of H-Wharf.

Chief of Staff Herrmann stated that Congresswoman Bordallo was working with her colleagues
to look at alternative funding for medium and small Ports that have not received as much support
as larger Ports such as the Port of Los Angeles. The GM concurred that alternate funding to
support smaller Port such as Guam would be most helpful as nationally Port infrastructure is a
growing issue of concern.

On Monday, April 10, 2017, the GM provided Chief of Staff Herrmann the requested
information on the Port’s container and breakbulk numbers and the data for the past ten year on
cruise arrivals.

Meeting with MARAD Officials

On Friday, April 7, 2017, Chairman Francisco Santos, the GM and Deputy GM for
Administration and Finance Alfred Duenas met with the Acting MARAD Administrator Joel
Szabat and the U.S. Department of Transportation office in Washington DC. Also attending the
meeting were Chief of Staff Brain Varney, and other MARAD representatives Lauran Brand,
Jeffrey Balvinsson, David Bohnet, and Robert Bouchard. Administrator Szabat relayed that he is
serving as the Acting Administrator until President Donald Trump appoints a new Administrator
who will then be confirmed by the U.S. Senate. He will then return to his position as MARAD
Executive Director. He thanked Chairman Santos, the GM and Deputy GM for their visit and
stated that there were several issues to discuss to include an update on the Guam Port activities
since the completion of the Commercial Port Improvement

Projects and the implementation status of TIGER.
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Port Executives meet with
Maritime Administration in
Washington D.C.

From L-R: DGMA Alfred
Duenas, GM Joanne Brown,
MARAD Chief of Staff Brain
Varney and Board Chairman
Frank Santos.

Chairman Santos extended his appreciation to Administrator Szabat for meeting with the Guam
group and also relayed the continuing partnership and support with MARAD for the completion
of the upgrades and expansion at the Port of Guam and the implementation of the grant funding
for TIGER. GM Brown provided a status update on activities to include the Port’s Five Year
Tarriff Petition that was currently before the Public Utilities Commission for consideration. She
added that the public hearings for the petition occurred over the past several days on Guam from
Wednesday, April 5, 2017 to Friday, April 7, 2017 with public meetings being held in Hagatna at
the PUC offices, at the Agat Mayors Office and at the Dededo Senior Citizen’s Center
respectively. The GM stated that she anticipated that the PUC would schedule a hearing towards
the end of April to hear the Port’s petition. She relayed that if the PUC approves the petition, the
Port anticipates going to the bond market by this summer to facilitate financing for a number of
projects to include the Port’s share of H-Wharf, replacement of the waterline in the Port’s old
Yard, repairs to Warehouse 1, repairs to Golf Pier and the construction of a new Port
Administration Building. She stated that the Port is working with PB to address the updates for
the engineering stamps on the design plans.

Deputy GM Duenas further elaborated on the PUC schedule and what steps would be taken to
address financing for the Port’s projects. He was optimistic that once the PUC hearing was
completed, assuming favorable approval is received by the Port, he anticipated going to the bond
Market and having funds available towards the end of the summer. Deputy GM Duenas also
stated that the Port has also concurrently been working on bond legislation that will be
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introduced by Governor Eddie Calvo and forwarded to the Guam Legislature for action. He
discussed ongoing dialogue with the Port’s new oversight Chairman, Senator Frank Aguon who
chairs the Committee on Military Build-up, Infrastructure and Transportation.

The GM went on to discuss some of the corrective issues that were needed for the expanded
Yard, LC-5 and the new pump station. She outlined the issues related to the metal tie wires and
barbwire that was used on the expanded CMU wall and the chain-link fencing that are rusting
quickly and in need of replacement. She added that any type of metal that was installed may not
have been properly primed and treated. She added that this situation is also affecting the Three
(3) Gate House units. The GM also stated that the base of the railings on LC-5 and the
Gatehouse units are cracking and in need of repair. When the railings were originally installed,
the rails were not fully secured and required additional concrete pouring to stabilize the railings.
The GM relayed that when the Port replaced its older security fencing and did additional repairs
to CMU wall, the Port required stainless steel tie wires and barbwire in its specifications that
have since held up to the marine environment at the Port.

Chief of Staff Varney responded that EA had reported to MARAD the project had met
specifications and that MARAD was in the process of closing out the project. The GM stated
that the response to address the needed repairs has been slower than expected and added that
issues related to the pavement numbers were raised early last year during the warranty period.
However, corrective action has yet to be taken. The GM added that she would forward photos of
these locations for MARAD to review.

Chief of Staff Varney stated that MARAD will review the matter and determine what legal
mechanism could be pursued to address the corrective actions needed. He inquired if the Port
could provide its assessment of the cost for corrective action. The GM responded that she
would have the Port’s Engineering Division provided an estimated cost for repair and a more
detailed listing of the corrective action needed.

Executive Director Varney provided Chairman Santos, the GM and Deputy GM Duenas a copy
of the final Dashboard for the Commercial Improvement Projects that has a remaining $2,659,
421.61. Chairman Santos had asked previous MARAD Administrator Paul Jaenichen for the
remaining funds, once the closeout was completed, to be dedicated to the procurement of
additional Yard equipment. Administrator Jaenichen had agreed to this request. Chief of Staff
Varney inquired if the Port still desired the procurement of additional Top Lifters? The GM
responded affirmatively, though she acknowledged that there was additional equipment desired
by the Operations Division.

The GM reported that the Port had receive a visit from the Department of Interior’s Office of the
Inspector General conduct a report on the Port’s equipment capacity and repair and maintenance
operations. She stated that in December of 2016, the Port had been notified that Interior was
suspending its assessment as the Port had already initiated the process of procuring additional
Yard equipment and implementing its standard operating procedures for maintenance and
repairs.



General Manager’s Report
Report to the Board of Directors
April 27,2017

Page 6 of 30

The GM also reported that as a result of issues concerning foreign labor workers and disapproval
of the H-2 B visa applications, a number of construction companies have been losing workers
that were not renewed to continue to work on Guam. She stated that this has had significant
impact on the island’s construction industry and has also affected the Port’s Breakbulk cargo
which has fallen down as low as 40% on certain months since the beginning of the new fiscal
year. The GM relayed that she would provide those numbers to MARAD for their information
and reference.

PB Consultants and Port Executives in Washington DC discuss Port 5-Year
tariff petition efforts. From L-R: DGMA Alfred Duenas, PB Consultant
Louis Wolinetz, Board Chairman Frank Santos and PB Consultant Blaire
Garcia.

Guam Commercial Port Improvement Project-Deficiency Assessment Log
and Cost Estimates

On Friday, April 21, 2017, the GM forwarded the Guam Commercial Port Improvement Project-
Deficiency Assessment Log and Cost Estimates to MARAD Chief of Staff Vamey. The
facilities identified included the following: Pump House Building, Guard Buildings, LC-5
Building, Terminal Gate Booths 1, 2 and 3, Perimeter Fencing to include the CMU Wall and the
new Container Yard Striping. The estimated cost provided by Engineer Manager Simeon Delos
Santos in coordination with Manager for Equipment Support Services Joaquin Pangelinan was
$483,415.00.

The GM is awaiting a response from MARAD with regards to the desired mechanism to
facilitate the repairs needed. Once a determination has been made, the GM will notify the Board.
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Decrease in Container Cargo and Decrease on Breakbulk Cargo for the
Month of February 2017

According to Acting Financial Affairs Controller Joanne Conway, the Port Authority of Guam as
of October 31, 2016 for the new Fiscal Year has handled 39,478 containers. This represents a
decrease of 5,063 or an 11% decrease compared to February of 2016 when the Port handled
44,541 containers.

Containers for February of 2017 were divided into the following categories:

Import/Export 26%
Stuffed Transshipment 21%
Empty Transshipment 53%

As for the February of 2017, Breakbulk numbers, the Port handled 62,560 revenue tons which
represented a decrease of 39,838 revenue tons or a 39% decrease from February of 2016 when
the Port handled 102,398 revenue tons.

Restriping of Port Yard

The Port issued its Notice To Proceed with the Yard Restriping Project on Monday, January 30,
2017 to Canton Construction Corp. The completion date for the project is Sunday, July 30,
2017. The cost of the project is $997,557.51.

The Port’s Operations Division is coordinating with the Engineering Division and Contractor
Canton to schedule sections of the Yard to be blocked off for repainting to include container
parking stalls and crane rail areas.

Port Contractor Canton Construction employees removing old striping in the
Reefer Section of the yard.



General Manager’s Report
Report to the Board of Directors
April 27,2017

Page 8 of 30

PUGG Meeting for April 2017

The monthly meeting for the PUGG was held on Thursday, April 20, 2017. Present on behalf of
the Port were the GM, Operations Manager John Santos, Chief Planner Dot Harris, Terminal
Superintendent Joe Ulloa, Manager for Equipment Support Services Joaquin Pangelinan and
Safety Inspector II John Troy Santos.

Attending on behalf of the PUGG were Ambyth Representative Greg David, Matson
Representatives Alex Peterson and Tom Dillon, APL Representative John Selleck and MSA
Representative Byron Valera.

Attending on behalf of Guam Customs and Quarantine was Lt. David Taitano and Customs
Officer III John Aguon.

Attending on behalf of the U.S. coast Guard was LCDR Christy Casey.

Operations Manager John Santos facilitated the meeting and provided a status update on the
restriping and renumbering of the Yard. He relayed that there would be locations in the Yard
where there will be a replacement of concrete bumpers. He went on to discuss the interim
process for Customs and Quarantine conducing its X-Ray inspections due to an adjustment in
location as a result of ongoing projects in the Yard. He discussed the procedures related to the
broken seal process and stated that there will be a meeting scheduled with the carriers in relation
to this issue.

Operations Manager Santos went on to discuss the upcoming ATOSSCOM Conference that will
be held in Majuro, Marshall Islands in July of this year. He stated that the organization had a
new website and encouraged everyone to go online and review it. He also talked about the
current status of the Terminal Operating System (TOS) and the steps being taken to work with
NAVIS to address some of the issues with the implementation of the TOS. He also brought up
the ongoing issue with regards to challenges G4-S has encountered to provide consistent Wifi
service in the Yard.

Operations Manager Santos highlighted his concerns with recent incidences involving damage to
the crane spreaders as a result of damaged cell guides on a vessel or the listing of a vessel while
it is being serviced by a crane(s). As a result, he stated that if the vessel cannot be properly
ballasted, crane operations for the vessel will be suspended. He added that at the rate the
spreaders are being damaged, the cranes will end up out of commission as there are only so many
spreader parts available to do repairs. He stated that the Port cannot continue to risk damaging
the crane spreaders and will take needed precautions, including suspending operations on a
vessel if needed.

The GM discussed the noticeable decrease of cargo movement at the Port since the beginning of
the new fiscal year in October of 2016. The decrease in the number of containers has ranged
between 12% and 19% on a monthly basis and in the case of breakbulk cargo the numbers have
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ranged between 13% and 51%. The most recent numbers that were available were up to January
of 2017.

The GM also inquired of Lt. David Taitano as to the ongoing rotation of Customs Officers that
has resulted in consistent leadership being provided. She noted that this continues to create
issues related to different policies and procedures being implemented and complaints related to
these issues. Lt. Taitano responded that he has been recently assigned to head the Customs
office at the Port and that he is enforcing required policies that have been documented and
authorized. The GM stated that the Port does not have an issue with Customs addressing their
respective mandates and policies, but did have an issue with the consistency of Custom’s
implementing these policies that change as leadership changes occur. She asked that if a new
policy is to be implemented or an old policy was to be dusted off, a reasonable period of time
and notice be provided to the carriers and to the Port to make necessary notices and adjustments
needed to address compliance. The GM also stated that she will request a meeting with
Customs’ management as this has been an issue of concern for some time

Operations Manager Santos inquired if there were any issues or concerns the members desired to
have discussed. As there were no further matters raised, the meeting was concluded.

Legislative Confirmation Hearing for Board Nominee Nathan Taimanglo

A public hearing was held on Wednesday, March 29, 2017 by the Committee on Guam U.S.
Military Buildup, Infrastructure, and Transportation, chaired by Senator Frank Aguon on
Governor Eddie Calvo’s nomination of Nathan Taimanglo to serve as a member of the Port’s
Board of Directors. Mr. Taimanglo’s nomination and anticipated confirmation will fill the
Board’s last position vacancy. Acting Board Chairman Oscar Calvo, Board Member Maria
Taitano, Board Member Melanie Mendiola and former Board Chairman and reconfirmed Board
Member Francisco Santos provided testimony supporting Mr. Taimanglo’s appointment. Port
management to include the GM and Deputy GM for Operations Felix Pangelinan also testified in
favor of Mr. Taimanglo’s appointment to the Board.






