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Purpose
The purpose of the 2023 Port of Guam Master Plan is to assist the PAG define its 
near-term and long-term approach to improving the port by maintaining fiscally 
sustainable operations, and promoting increased awareness and consensus on its 
approach among all affected stakeholders and the rate payers of Guam.

Goals
Provide a comprehensive overview of the Port’s current conditions including 
governance, financial, operational, and physical attributes;

Assess the current and projected cargo opportunities based on Guam’s market 
drivers, which consist of military realignments, tourism, transshipment and organic 
growth;

Determine near-term resiliency improvements and operational adjustments to 
accommodate the peak of the military build-up, support Indo-Pacific Command’s 
Pacific Deterrence initiative (PDI) and ensure maritime posture for future 
deployments of military assets;
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Goals Continued
Estimate the Port’s capacity and ability to meet the projected demand and tenant 
requirements;

Identify long-term port improvement efforts targeted towards continuing operational 
and economic sustainability;

Establish optimal requirements for operations, maintenance and repair, and capital 
improvement projects;

Validate the efficient and effective use of the Port’s resources and assets;

Present commercial strategies for PAG to diversify its revenue base and enhance its 
financial self-sufficiency including a comprehensive tariff simplification and associated 
benefits to the PAG and port users;

Assess the impact of the recommended strategies on Guam’s economic conditions; and

Prepare an implementation programs to support a coordinated approach of continuous 
Port improvements balanced with sustainability.



2007 (Initial Master Plan)
Military Buildup Driven PMP

2013 (Master Plan Update)
Military Buildup Update

2023 Master Plan
PMP to PIP

Near-term focus with 

Long-term goals

Resiliency/Readiness
o Crane Replacement

o Infrastructure Hardening

o Equipment R&R

o TOS/IT Improvements

Sustainability



Repair and Improve Existing Infrastructure to Increase Resiliency

Wharves

Fuel Piers

Marinas

Buildings

Utilities

Pavement

Equipment Needs

STS Container Cranes

Top Picks 

Tractors 

Forklifts

Reefer Generators/Outlets
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Scanning & Visual Inspection

Customs Cargo Management system ➔

Final Approved Layout
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Building Rooftops

Solar Power Opportunity

Can offset over 90% of annual 
power consumption

GPA Net-Metering program 
only allows for 100kW per 
meter

GPA may consider a 
partnership arrangement to 
develop, procure, install, and 
maintain PV systems with the 
Port
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The PAG’s tariff will be restructured to be:

Revenue 
Neutral

Ensure the revisions will result in neither a 
material increase nor decrease in Port revenues

User-friendly
Present schedule of rates table in front of tariff to 
allow customers to quickly and easily calculate fees

Transparent
Itemize details, rules and regulations associated 
with combined rates via hyperlink in latter sections 
of tariff 

Streamlined
Consolidate charges to align with all-inclusive port 
services and performance reports

Modernized
Support the integration of the Port’s NAVIS 
Terminal Operating System and JDE Financial 
System

Time-saving
Minimize/eliminate manual data entry of charges 
and provide invoices to users expeditiously

Cost-effective
Reduce administrative costs, manual entry errors, 
disputes, and delayed payments

Reorganize tariff for clarity

Provide summary tables of 
charges at front of tariff

Determine flat rates for certain 
itemized items while maintaining 
revenue neutrality

Reviewing changes with carriers 
to incorporate any feedback
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• Infrastructure

• Network, Server, Wireless, IP Management

• Cyber Security

• Investigate weak points

• Network hardening

• Develop Cyber Security Roadmap

• TOS Upgrade

• Identify features not being used (current TOS)

• Evaluate TOS options

• Establish decision criteria

• Develop TOS Roadmap

• Study Team

• PAG-IT

• RVE Management

• Ledge Light Technologies (LLT)

• Cargo Velocity
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PORT COMMUNITY SYSTEM 
(PCS):
Long term goal to share digital 
data in a secure manner

CUSTOMS:
From paper to paperless

Freight Forwarder:
From paper to paperless

Agents, consignee's:
From paper to paperless

Shipping Lines:
Full digitized information 
transfers

All partners in the Port community have
to invest in modernizing, digitizing their

internal systems and upgrading  their
standard operating procedures.
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Family 
Beach Dog Leg 

Pier

Outhouse
BeachHotel

Wharf
Golf Seaplane

Area A

F1

F2 F3

F4 F5 F6

Harbor of 
Refuge

Port Beach

Marianas 
Yacht Club

Aqua 
WorldCommercial Port



12

Gregorio D. Perez MarinaAgat Small Boat Marina
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14

Seaplane
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Good

Satisfactory

Fair

Poor

Serious

Critical

Gregorio D. Perez Marina Agat Small Boat Marina
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Excellent

Good

Fair

Marginal

Poor
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FORECAST BASIS CARGOS

1. Organic Historical analysis
- Cannot separate effects of local, tourism, 

military, and construction

1. Containers

2. Bulk

3. Ro-Ro

4. Liquid bulk

2. Transshipment Highly variable based on carrier decisions

3. Military Buildup - 2008 forecast adjusted for inflation and current NAVFAC 
projections

- Peak characteristics
- Historical data inconsistent

4. Steady State Post Buildup Population and activity increase with larger military presence

Total Throughput:
Forecasts 1 to 4 combined

High: Tourism recovers, strong military peak, 50% transshipment returns

Base: 50% increase due to offsetting factors, 25% transshipment returns

Low: Offsetting factors limit growth to historical percentages
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Military Building Construction Spending Profile
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Container Forecast
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Breakbulk History and Forecast
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2022 Weekly General Cargo Area Requirement
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2024 Weekly General Cargo Storage Requirement
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Current Container Capacity and High Demand
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Parameters Existing Ramp Up Full Build-up Ramp Down Organic

Layout Number A10 A11 A12 A13 A14

T’put Capacity (Lifts/Yr.) 126,000 137,000 149,000 137,000 126,000

Slot Availability (TGS) 1,920 2,001 2,114 2,022 1,942

Containers Stacked (%) 46% 70% 78% 65% 46%

General Cargo Area (Acres) 5.9 9.8 9.8 8.4 6.1

Five layouts including existing

Plan numbering

A10 – Existing

A11 – Ramp up (ground containers + additional general cargo area)

A12 – Build-up (ground more containers, same general cargo area)

A13 – Ramp down (less grounding, small general cargo area)

A14 – Organic  (back to existing conditions)



26

R
am

p
 U

p
 (

A
1

1
)

B
u

ild
 U

p
 (

A
1

2
)

R
am

p
 D

o
w

n
 (

A
1

3
)

O
rg

an
ic

 (
A

1
4

)



27

2022 - 2032

PIP ITEM FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 TOTAL

CIP $2.6 $7.3 $35.2 $49.9 $9.8 $69.4 $9.4 $8.0 $0.0 $0.0 $0.0 $191.6

PRP $0.0 $0.0 $23.5 $56.3 $64.8 $44.5 $40.0 $45.5 $184.5 $15.0 $15.0 $489.1

SUST $2.4 $4.6 $4.1 $0.4 $0.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $11.9

TOTAL $5.0 $11.9 $62.8 $106.6 $75.0 $113.9 $49.4 $53.5 $184.5 $15.0 $15.0 $692.6

JOBS FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY31 TOTAL

Direct 28 52 296 464 301 611 213 265 1,036 84 84 3,435
Indirect
Induced

10 19 105 165 107 217 76 94 369 30 30 1,222

Total Jobs 39 71 402 629 408 828 289 359 1,405 114 114 4,657

Capital Plan 2022 Through 2032 ($000,000s)

Projected Direct & Indirect Jobs Through 2032
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Existing 3 Cranes
Meets forecasted demand
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1 Crane out of service
DoD build-up delayed up-to 4 years
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2 Cranes out of service
Does not meet commercial demand or DoD mission



31

ID 
NO. PROJECT TITLE/DESCRIPTION

FUNDING 
AUTHORITY

SCHEDULE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

1
Installation of Canopy Fronting 
Building Maintenance Bay

Port CPLT

2 Devanning Concrete Ramp Port CPLT

3
LC3 Genset + Tank + AST + Slab 
Extension

PSGP/Port CPLT

4
Agat Small Boat Marina Design Build 
Bathroom and Showers

Port 50% 50%

5 Golf Pier Replacement
Bonds/

Grants
100%

6
Enterprise One Financial Management 
System

Bonds 100%

7 Replacement of (3) Metal Gate Booths Port 100%

8 STS Crane Demolition Project Port 50% 25% 25%

9 Waterline Replacement Bonds 10% 50% 40%

10 Welding Shop – Phases 1 and 2 OIA/Port 50% 50%
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ID 
NO. PROJECT TITLE/DESCRIPTION

FUNDING 
AUTHORITY

SCHEDULE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

11
Radar Intrusion and Vessel 
Tracking System

PSGP/Port 100%

12
Rehabilitation of Hotel Wharf and 
Access Road

Bonds/
MARAD/

Port
40% 60%

13
Lighting: Replace all Fluorescent 
Lights in All Buildings with LED 
Lights

Port 50% 50%

14 Gate Operating System Grants/Port 100%

15 Inbound/Outbound OCR Portals Grants/Port 40% 60%

16
Northside Catwalk for the Agat 
Small Boat Marina Boat Ramp

Grants/Port 50% 50%

17 OWS at Berth F2 Port 50% 50%

18 PUGG Secured Digital Framework Grants/Port 50% 50%
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ID NO. PROJECT TITLE/DESCRIPTION
FUNDING 

AUTHORITY

SCHEDULE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

19 Various IT Projects (WiFi, RRM, VMT) Grants/Port 50% 50%

20 Various Yard Equipment Grants/Port 20% 20% 20% 20% 20%

21
Installation of Pavilion and New 
Restrooms at Port Beach

Port 50% 50%

22
Gregorio D. Perez Marina 
Renovation and Rehabilitation

Grants/Port 20% 20% 20% 20% 20%

23
Agat Small Boat Marina  Renovation 
and Rehabilitation

Grants/Port 20% 20% 20% 20% 20%

24 WH-1 Building Repair/Upgrade Bonds 20% 80%

Total Estimated Cost = $191,554,000
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ID 
NO. PROJECT TITLE/DESCRIPTION

FUNDING 
AUTHORITY

SCHEDULE

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

1
Purchase Container Handling 
Equipment

Grants/Port 20% 20% 20% 20% 20%

2 TOS Upgrade Grants/Port 50% 25% 25%

3
Fuel Connectivity Pipeline 

(F1 to Golf Pier)
Grants/Port 50% 50%

4 Two New STS Gantry Cranes
Grants/

Loans/Port
50% 50%

5 One New STS Gantry Crane
Grants/

Loans/Port
50% 50%

6 Wharf SLE Berths F2-F6 Grants/Port 50% 25% 25%

7 Cyber Security Initiative Grants/Port 50% 50%

8 F4 to F6 Ground Improvements Grants/Port 50% 25% 25%
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ID 
NO. PROJECT TITLE/DESCRIPTION

FUNDING 
AUTHORITY

SCHEDULE

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

9 Redevelopment of Area A Grants/Port 20% 40% 40%

10
Pier F1 
Renovation/Reconstruction

Grants/Port 50% 50%

11
Dredging (Hotel Wharf, 
Fuel Piers, etc.)

Grants/Port 100%

12 Solar Energy Project Grants/Port 25% 50% 25%

13
Berth F3/F4/F6 Wharf 
Renovation/Reconstruction

Grants/Port 10% 10% 30% 25% 25%

14 Admin Bldg. Annex Port/Loans 20% 30% 30% 20%

15
Container Yard Repavement 
Projects

Grants/Port 20% 60% 20%

16 Building Demolition Grants/Port

Total Estimated Cost = $489,000,000
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ID NO. PROJECT TITLE/DESCRIPTION
FUNDING 

AUTHORITY
SCHEDULE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

1
Repair All Concrete Spalling at CFS 
Building

100%

2 OAE Services OLDCC 50% 50%

3
Annual Maintenance of Mobil 
Pipeline and Golf Pier Maintenance

Port

4 EQMR Building Repair/Upgrade Bonds 50% 50%

5
Golf Pier Concrete Slab Repair & 3 
Motorized Valves

Grants/Port 50% 50%

6
Gregorio D. Perez Marina Clean 
Existing OWS and Retrofit Check 
Valves

100%

7
Harbor Master Misc. Roof Related 
Items

Port 100%

8
Installation of 2 Gates at Dock A 
and Dock B. Dry Dock Repair at 
Perez Marina

Port 100%

9
Replacement of 125 Reefer Outlet 
Receptacles

Port 100%
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ID NO. PROJECT TITLE/DESCRIPTION
FUNDING 

AUTHORITY

SCHEDULE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

10 Service the ICCP System at Berth F5

11
Supply and Install Fendering System 
at F3-F6

HMGP/Port 90% 10%

12
Agat Small Boat Marina  Dock B 
Replacement

DOI/USFW/
DAWR/USDA

40% 60%

13
Broken Grating Drainage 
Replacement

Port

14 Electrical Work for 61 Reefer Outlets Port 20% 80%

15
Harbor of Refuge Renovations and 
Repair Phase 2-5

Grants/Port 60% 40%

16 Storm Drain Channel Repairs Port

17 WH-1 Hardening HMGP/Port 90% 10%

18
Harbor of Refuge Pump Out and 
Docking System

Grants/Port 50% 50%

Total Estimated Cost = $11,800,000
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PROJECTS FUNDING AUTHORITY ESTIMATED COST

HOTEL WHARF Grants/Bonds/Port $60MM±

STS CRANE REPLACEMENT Grants/Loans/Port $48MM±

GOLF PIER REPLACEMENT Grants/Bonds $60MM±

TOS Upgrade Grants/Port $5MM±

PIER F1 REPLACEMENT Grants/Bonds $60MM±

TOTAL $233MM±



39

Military Exercise and Deployment Cargo (TRANSCOM/SDDC)

Strategic Port with Port Planning Orders

Guaranteed area for a specified amount of time (21 days?)

Staging military cargo on port and vessel loading

Identify facility needs to accommodate deployment operations (equipment tag 
interrogators, gate modifications, operations building, ….)

Meeting with SDDC tentatively scheduled for December 2021

New Land Uses

Value added assembly facilities

Dry dock/ship repair

LNG facilities

Cruise port-of-call

Marine Highway RO/RO (Guam↔CNMI)
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OLDCC Funded Efforts Benefits to PAG and Guam
2023 Master Plan Identified and prioritized resiliency needs including hardening of major 

operating infrastructure such as piers, wharves and terminal buildings

Wharf Service Life Extension Evaluated existing conditions of Pier F1 and Berths F2 – F6, prepared 
conceptual cost estimate, resulting in the PAG receiving a $16.9M grant for 
80% of the needed repairs

Ship-to-Shore (STS) Gantry Crane Program Developed bid documents to remove two obsolete gantry STS cranes, two RTG 
cranes, and one mobile harbor crane.
Developed detailed procurement schedule, cost estimates, and bid documents 
for acquisition of new STS gantry cranes that the PAG  is preparing to advertise

Tariff Simplification Working with the Port to restructure tariff to streamline invoicing and improve 
integration of finance, operations, tenant and customs systems

Information Technology (IT) Support Assisted with selecting and implementing the Terminal Operating System (TOS) 
and modernizing the IT department for efficiency, security and dependability
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OLDCC Funded Efforts Benefits to PAG and Guam

Hotel Wharf Assisting PAG in obtaining a TIGER grant for $10M

CIP Bond Support Program Prepared Consulting Engineer Report to help secure $49M in bond funding

Customs Inspection Facility Worked with PAG and Guam Customs to develop a site plan for the future 
Customs Inspection Facility

PUGG Initiative for System Integration Worked with PAG and the PUGG to evaluate current process and provide 
recommendations to transition from paper processes to digital

Solar Power Study Completed study to evaluate the potential for installing photovoltaic panels on 
existing building roofs to reduce power costs
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Port Authority of Guam 
CIP / Engineering Divisions 

 
Status as of March 28, 2023 Fact Sheet No. 123 

Project Status 
Post-Award Projects 

 
Project Title Harbor of Refuge Installation of Mooring Blocks 

Project Number IFB-PAG-CIP-022-001 

Project Amount $ 870,000.00 

Work in Progress (WIP) 100% Complete 

Funding Source USDA F&W Boating Infrastructure Grant 

Contractor ART Constructors 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued August 8, 2022 

Project Completion Date April 5, 2023 

Current Status: 
PAG Engineering performed conformity inspection on March 15, 2023, and found units were installed 
per drawings and specs. Final invoice are being processed and closeout documents under review. 
Final payment pending. 

 

Project Title Replacement of 125 Each Reefer Outlet Receptacles 

Project Number IFB-PAG-CIP-021-007 

Project Amount $ 600,000.00 

Work in Progress (WIP) 80% Complete 

Funding Source PAG Bonded Project 

Contractor PRO PACIFIC Builders Corporation (PBBC) 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 18, 2022 

Project Completion Date May 31, 2023 (Original date: February 28, 2023) 

Current Status: 
PAG Engineering performed conformity inspection on March 23-24, 2023 on 2 EA of 12 Panelboard. 
The outstanding 10 Panelboards are delayed due to manufacturing delay, and expected mid-April. 
Installations and inspection of remaining Panelboards will be performed once received. PBBC has 
requested and PAG approved a “No-Cost Time Extension” to extend the project closeout to May 31, 
2023. 

 

Project Title Installation of Dock “B” Agat Marina 

Project Number IFB-PAG-CIP-022-002 

Project Amount $ 1,494,750.00 

Work in Progress (WIP) 40% Complete 

Funding Source DOI and USDA Grants + PAG FY21 Budget Share 

Contractor AIC International Inc. 
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Designer of Record DCA 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued August 15, 2022 

Project Completion Date March 15, 2023 

Current Status: 
80% Build of Materials received, and PAG Engineering coordinating inspection to be held on March 
28, 2023 at AIC Laydown area. Project is at risk to miss the POP, as USACE in-water permit is pending 
and utilities installation and commissioning is dependent on structures installed. PAG and AIC in 
discussion to extend POP at no-cost to Government. 

 

Project Title Painting of exterior, interior and roof coating of the CFS Building  

Project Number IFB-PAG-CIP-022-007 

Project Amount $390,000.00 

Work in Progress (WIP) 80% Complete 

Funding Source PAG  

Contractor RN Builders 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued November 3, 2022 

Project Completion Date May 1, 2023 

Current Status: 
Project is 80% complete, with mezzanine work on-going (honeycomb and plaster). Project is at risk of 
missing POP due to additional work of spall/crack repairs. Contract modifications under negotiation 
and approval. 

 

Project Title Design-Build Agat Marina Bathrooms 

Project Number IFB-PAG-CIP-022-006 

Project Amount $ 345,000.00 

Work in Progress (WIP) 40% Complete 

Funding Source PAG Budget FY22 

Contractor PRO PACIFIC Builders Corporation (PBBC) 

Designer of Record Coeval Design Partners 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued July 18, 2022 

Project Completion Date July 18, 2023 

Current Status: 
100% Design completed and reviewed by PAG Engineering. DPW permit under review and requires 
approval from Parks and Rec. Materials submittal review is on-going. Project is at risk to miss POP - 
Pending SHPO clearance/permit requires Archaeologist to approve site clearing.  

 

Project Title HMGP Supply and Install New 11 Ea. Cylindrical Fendering System at 
Wharf F-3 and 15 Ea. Rubber leg Arch Fender at Wharf F-4 to F-6 

Project Number IFB-PAG-CIP-022-008 

Project Amount $ 301,077.47 

Work in Progress (WIP) 30% Complete 
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Funding Source FEMA 

Contractor Cabras Marine Corporation 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued January 10, 2023 

Project Completion Date September 9, 2023 

Current Status: 
Mod to increase quantity pending. Will request FEMA approval for extension. MOD Cost is approx. 
90% of original contract. 

 

Project Title EQMR Building Maintenance 

Project Number IFB-PAG-CIP-021-010 

Project Amount $ 2,500,000.00 

Work in Progress (WIP) 15% Complete 

Funding Source PAG 

Contractor JJ Global Services 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued January 03, 2023 

Project Completion Date March 3, 2024 

Current Status: 
Draft Submittals received March 22, 2023. Planned project mobilization is April 2, 2022 and 
groundbreaking ceremony coordination is on-going. 

 

Project Title PAG Waterline Replacements 

Project Number IFB-PAG-CIP-021-005 

Project Amount $ 4,856,569.00 

Work in Progress (WIP) 35% Complete 

Funding Source PAG 

Contractor BME & Sons 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 21, 2022 

Project Completion Date May 4, 2024 

Current Status: 
GPR surveys on-going; excavation by Route 11 tentative on 27 MAR.  
At risk to miss POP- project was held up by SHPO permitting, BME will request no-cost time extension. 

 

Project Title Design, Demolition, Removal & Proper Disposal of 5 Inoperable 
Cranes and Optional Removal/Disposal on one Barge YFN816 

Project Number IFB-PAG-CIP-021-002 

Project Amount $ 2,573,155.00 

Work in Progress (WIP) 65% Complete 

Funding Source PAG 
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Contractor Guam Shipyard (Guam Industrial Services, Inc.) 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued September 13, 2021 

Project Completion Date February 1, 2023 

Current Status: 
To Demo A-Frame leg south side and machine room housing, Smithbridge arrived 2/8/23. 

 

Project Title Rehabilitation of H-Wharf and Access Road 

Project Number IFB-PAG-CIP-022-002 

Project Amount $ 46,331,895.00 (Original Amount: $23,000,000.00) 

Work in Progress (WIP) 30% Complete 

Funding Source TIGER Grant and PAG Revenue Bond  

Contractor Sumitomo Mitsui Construction Co. LTD (SMCC) 

Designer of Record WSP 

Construction Manager GHD Engineering 

Notice to Proceed Issued TBD (On-Hold) 

Project Completion Date TBD 

Current Status: 
MARAD denied PAG’s request for BAA waiver on February 2023. PAG re-applied for MARAD grant to 
comply with BAA, submitted end of April and expected response from MARAD is end of September 
2023. Full BAA compliance cost is $60M and includes all programmed phases (wharf, road and 
utilities). 

 

Project Title HMGP 18 Rollup Plus 1 Swing Aluminum Doors at Warehouse 1 North 

Project Number IFB-PAG-CIP-022-009 

Project Amount $ 579,777.53 

Work in Progress (WIP) 10% Complete 

Funding Source FEMA Grant 

Contractor IAN Corporation 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 21, 2022 

Project Completion Date May 4, 2024 

Current Status: 
Requisition 20607-OR Award is under review. Contractor will be notified upon approval of the award. 
Pending AWARD to IAN Construction for turnover/coordination meeting. 
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Pre-Award Project 

Project Title Warehouse 1 Building Maintenance 

Project Number IFB-PAG-CIP-022-009 

Project Amount $  

Work in Progress (WIP) 10% Complete 

Funding Source FEMA Grant 

Contractor IAN Corporation 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 21, 2022 

Project Completion Date May 4, 2024 

Current Status: 
Requisition 20607-OR Award is under review. Contractor will be notified upon approval of the award. 
Pending AWARD to IAN Construction for turnover/coordination meeting. 
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