PORT OF GUAM B
ATURIDAT | PUETTON GUAHAN <. 7% Lourdes A Leon Guerrero
Jose D. Leon Guerrero Commercial Port GUAM Governor of Guam

1026 Cabras Highway, Suite 201, Piti, Guam 96925 B
Telephone:671-477-5931/35 Facsimile: 671-477-2689/4445
Website: www.portguam.com

R ]

Joshua F. Tenorio
Lieutenant Governor

April 11, 2019

The Honorable Tina Muiia Barnes
Speaker

35" Guam Legislature

163 Chalan Santo Papa

Hagatfia, Guam 96910 APR 16 2019

Ay~
Dear Speaker Mufia Barnes: @
Hafa Adai!

Pursuant to Public Law 29-113, Chapter VII, Section 25, the attached report is for the month
ending January 31, 2019 for the Port Authority. T hereby certify, to the best of my knowledge,
that the enclosed Revenues and Expenses Report are accurate.

If you have any questions regarding this matter or need additional information, please feel free to
call our office at 477-5931/5 extension 303 or 302.

Respectfully,

/@%@ J Z/” /L

RORY J. RESPICIO
General Manager

Attachments

cc: Public Auditor
Deputy General Manager, Operations
Deputy General Manager, Admin. & Finance
Financial Affairs Controller 5%

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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The Honorable Clynt Ridgell

gg‘r}l‘a(?tfam Legislature RECE‘VED

238 Archbishop Flores St.
DNA Building, Suite 906 APR 18 208
Hagatfia, Guam 96910

Dear Senator Ridgell:

Hafa Adai!

Pursuant to Public Law 29-113, Chapter VII, Section 25, the attached report is for the month
ending January 31, 2019 for the Port Authority. I hereby certify, to the best of my knowledge,

that the enclosed Revenues and Expenses Report are accurate.

If you have any questions regarding this matter or need additional information, please feel free to

call our office at 477-5931/5 extension 303 or 302.

Respectfully,

é/f}!z,z/; ) [m’,ﬁz Wz
RORY J. RESPICIO
General Manager

Attachments

cc: Public Auditor
Deputy General Manager, Operations
Deputy General Manager, Admin. & Finance
Financial Affairs Controlle{y

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.

Complaints of discrimination should be sent to the Human Resources Division.
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Part Authority of Guam
Income Statement
With Budget Comparison (Unaudited)
4 Months Ending 04/31119
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Budget Chng
o OPERATING REVENUES
CARGO THROUGHPUT REVENUES
1610211 16% 3 ﬂ:>,mm‘ﬁm,.

168,376 4%  CT-GROUND

105 427 50% CT-BREAKBULK
1808 57%  CT-UNITIZED
CT-TUNA
46,478 53%  CT-RORO
8,022 50%  CT-STUFFING/DEVAN
2867 179%  CT HEAVYLIFT
148 407% CT-LONGLENGTH
12049 25%  OUT-OF GAUGE CARGO (0DG)

1,985 416 15%  CARGO THROUGHPUT REVENUES
OTHER CARGO RELATED REVENUES
LIFT ONJUIFT OFF

PRESLUNG
0%  FXPORT SCRAP CONTAINER

264662  -23% TRANSSHIP CONTAINERS

26 145 29%  OVERSTOWED CONTAINERS
487 136%  SHIFTED CONTAINERS
3,915 49%  RIGGED CONTAINERS

REEFER CNTR-PLUG/UNPLUG
DIRECT LABOR BILLED
EQUIPMENT RENTAL

PORT FEES & DOCKAGE
WHARFAGE

FUEL SURCHARGE

MARITIME SECURITY FEE
FACILITY MAINTENANCE FEE
CRANE SURCHARGE

11,693 5%
304 027 13%
21319 ~2%
47 678 40%
471784 5%
61,813 6%
189,134 17%
161,466 -3%
502,334 2%
1,896,367 2%

3.881.783 8%

OTHER CARGO RELATED REVENUES

OPERATING REVENUES
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Year to Date
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6,440,844
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15,527,132
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Port Authority of Guam
Income Statement

With Budget Comparison (Unaudited)

4 Months Ending 01/31/18
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FACILITIES USAGE TRISTAR

FACILITIES USAGE-CEMENT THRUPUT
FACILITIES USAGE SPACE RENTAL

FACILITIES LEASE INCOME

FACILITIES COMMON AREA MAINTENANCE FEE
FACILITIES SECURITY SURCHARGE RENTAL
WATER & LANDSLIDE ACTIVITIES

MARINA REVENUES
HARBOR OF REFUGE
DEMURRAGE
FACILITIES

OTHER FEES & SERVIC
Cr>=sc FEE

BULK SCRAP
MATERIAL USED
PASSENGER SERVICE
BUNKER

SPECIAL SERVICES
ELECTRICAL POWER

O,:‘:nz ﬂmmv m_ mrm(.@mv

ADMINISTRATIVE FEES & SERVICES

REIMBURSEMENTS
FEDERAL REIMBURSEMENT
EARTHQUAKE INSURANCE
TYPHOON INSURANCE
OTHER REIMBURSEMENT
REVENUE MINIMUM CHARGE

mm:sm:mmmgmwﬁyw

ZOZ OPERATING mm<m2cwm
TOTAL REVENUES
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671402
29520
405777
351,752
15.451
15182
1,180
88,946
15462
700.010
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110,802
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00%
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407 109
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27.300
385,688
360,085
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38108
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Port Authority of Guam
Income Statement
With Budget Comparison {Unaudited)
4 Months Ending 01/31/19
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Last Year to Date
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Current Month Last Year Yo Year to Date Y% LA
Actual % Actual k) Budget  Chng Actual % Actual % Chng Budget Chng
INDIRECT COSTS
%) General & Admimistrative Expen
1832183 37 1% 1,651,768 38 4% 1.933 187 5%  Salanes & <<um_mo 7,013,901 36 1% 6,387,719 35 2% 9 8% 7,732,788
131,258 27% 120113 28% 128,181 2% Insured Benefits 506,792 26% 468.753  26% 8 1% 512,724
455,137 9 2% 537055 12 5% 498,259 ‘9%  Retirement Benefits 1,809 163 9 3% 1.757 644 9 7% x 9% 1,883,036
124675 25% 119,496 2 8% 4,167 2892% Other Benefits 538259  28% 504,363 2 8% 6 8% 16.668
540 00% 490 0 0% 6.667  -92%  Other Personnel Cosls 5733 00% 29758 02% ,mc 7% 26,668 .7
12,5582 03% 12 696 0 3% 23200 -46%  Communcalions 48,198 0 2% 45728  03% 5.4% 92 800  .48Y,
0 0% 00% Leases/Rentals - 0 0% 0 0%
53,683 1.1% 161 047 37% 155,500 -65%  Uthties 523,256 2 1% 569,160 3 1% -8 1% 622 000 165%
201,557 41% 201,857 4 7% 225834 11%  General Insurance 1,037,381 5% 849073 4 7% 22 2% 903336 159,
0 0% 0 0% #DIVIOY Repars & Maintenance 00% 0 0% #0
33277 07% 12.802 03% 81,423 Repairs & Mamtenance 195 671 10% 110873 06% 76 5% 325 692
29,000 06% 00% Repans & Maintenance: Subic Cr 29,000 0% (44,756) -0 2% 164 8%

3163 HREF! 51671 1 2% 36,584 -91%  Repars & Maintenance-Pola 14 37,385 0 2% 83,226  05% 55 1% 146,336 749
21602 01% 60,426  14% 36,584 41%  Repars & Maintenance Pola 16 75825 04% 86,785 0 5% 21 7% 146336 -48%
16553 04% 26.388 0 6% 36,584 -55%  Repars & Mamntenance-Pola 17 65,750 0 3% L7071 0% 15 3% 146,336 504

516 805 0 3% 518,766  121% 483,334 7%  Depreciation & Amortization 2,067 4563 10.6% 2074158  114% -0 A% 1,933 336 ;.\55
157 10 5% . 0.0% 6,417 -98% Damage, Shortage, Writedown & 656 00% 500 KR LA 25 568
62,514 00% 651,046 14% 129688 -82%  Supphes 272,216 1.4% 278,353 -2 2% 518,756 am Yo
11,299 13% 4995 0 1% 43405 74%  Miscellangous 30,200 02% 128,658 76 5% 173,620 BIw
02% 00% Adverbsing 0 0%
59,407 00% 8976 0 2% 90,322 -34%  Agency& Managemen! Fees 188,731 10% 208 758 26 1% 361,288 -a5%,
211780 12% 162159 38% 236975 -11%  Professional Services 308 856 16% 560056 44.9% 947 900
: 0 0% 7000 100%  Gontractual Services 0 0% 28,000
13816 00% 22812 0 5% 58,888  -77%  Other Contractual Services 40 468 2% 23,308 73 6% 239 557
Overhead Allocation #OIN
16,817 03% 21.398 05% 15,625 8%  Other Expenses 46,040 02% 25993 1% 77 1% mm.wcc PR
- 0.0% Earthquake Expense 0% 0D 0% -
234 0.3% - 00% - Typhoon Expense 126,800 0 7% . 0 0%
- 0.0% 0 0% - Eanhgquake Expense 00% - 0 0% 0%,
3808018 00% 3,755660 87 3% 4238845  -100% General & Administrative Expen 14.978.286 77 0% 14,275,178 78 7% 4 9% 16, wwcﬂumo ~13%



Port Authority of Guam
Income Statement
With Budget Comparison {Unaudited)
4 Months Ending 01/31/19

Last Year to Date

Current Month Last Year Yo Year to Date Yo Gy
Actual % Actual % Budget Chng Actual Yo Actual Yo Chng Budget Chng
1,135,436 77 0% 544978 12 7% 427,592 T91%  OPERATING INCOME (LOSS) 44723110 23 0% 3,871,802 31 3% 15 5% 1710368  181%
OTHER INCOME (EXPENSE) .
0 0% 0% 0% Other Income & Expense G 0% 0 0% 0 0%
0 0% 00% 0% Other Income Q0% 0 0% (2 0%
0 0% 00% 0% Interes! Income 00% 0 0% 0.0%
0% 0 0% % terest Income 0 0% 0 0% 0 0%
146,158 30% 30 0% 5500 2857% Interest Income 552,514 2 8% 30 00% 1B41613 8% 22,000 2411%
2402 00% (113,648)  -26% (36.663) 107% Other Expense 1,609 00% (87.554) -05Y% 101 8% (146,652)  -101%
00% (89,543) -2 1% (1.917) -100% Interest Fxpense (767,701 -3 9% {358,508) -2 0% 114 1% {7 668 9912%
0 0% 0 0% 0%  Claims Settlement 0.0% 0 0% 0 0% 104,
{241,769} -4 8% {253,340)  -5.9% (259.429) 7%  Rehrement Govt Contribution (967 4B0Y -5 0% (1.013,203) -56% -4 5% (1.037.716) 0
0.0% 24,234 0 6% 222180 0%  Federal Reimbursement 2472 00% 191892 11% Y8 7% 888 720 0%
(51,299} -1.0% (2277)  01% {52108) 2%  Federal Expenses (102,426} .0 5% (65.842) -0 4% 55 69, (208.424)  51%
(3,871 -01% (528)  0.0% (4,167} -5%  Gam <Loss» on Asset Disposals {38,185) -02% 6,755y 0 0% 465 3% {16.668)  120%
(148479) -3 0% (435,173} -10 1% (126.602)  17%  Other Income & Expense (1319187 .6 8% (1339942 -7 4% -1 5% (B06,408)  1H51%
(148.479) -3 0% {435173) 10 1% (126602} 17%  OTHER INCOME (EXPENSE) (1319197 6 89% {1339.942) -7 4% 15% (506,408)  161%
966 957 20 0% 109,804 26% 300,990 228%  NET INCOME (LOSS) 3153113 18 2% 2531861 14 0% 24 5% 1,203,960 162%
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